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Report of the Police and Crime Commissioner for South Wales in 
response to questions received from the Police and Crime Panel in 
advance of its meeting on 22 July 2014  
 

This report sets out my responses to the questions submitted by the Police 
and Crime Panel in advance of its meeting on 22 July 2014. 
 

Question 1. What action is the Commissioner taking to (1) make public 
access to the Victim Support Service easier and (2) make their website 
more user friendly? Are there any plans to adopt a cheaper telephone 
rate number to Victim Support services?  
 

I support the existing model of support services for victims through Victim 

Support and plan to refine this model in line with the evidenced needs of 

victims within the area.  I have put partnerships and collaboration at the centre 

of my police and crime plan and the model for victim services in South Wales 

will continue this theme with robust referral mechanisms and strategic 

collaborations playing a key role in the effective support of victims. 

There has been no one clear direction for the commissioning of victims 

support work by other commissioners but the general theme is the need to 

reduce the number of agencies that a victim has to approach when they 

require help. While some of the commissioners are planning to do this through 

multi agency hubs or specialised online resources, I plan to use the existing 

provider as a main point of contact for victims in South Wales while 

encouraging clear referrals routes within other specialist agencies which will 

help victims progress seamlessly between providers. 

The Victim Support helpline is currently an 0845 number and it costs 
4.1pence a minute from landlines but costs vary between mobile providers 
and depends on the user’s contract with them. Victim Support has already 
started to address this and in the autumn will be transitioning to a 0300 
number which is free for landlines and mobiles. The helpline also runs a call-
back service which asks the user to confirm they are over 16 and that they 
have been a victim of crime in Wales. Victim Support will then call the 
individual back within 3 business days. There is an interpretation service and 
text relay service for deaf and blind people. 
 

The website has been redesigned in the last two months and it is not known 
whether the Panel is referring to the old site in terms of being inaccessible. 
Victim Support are pleased with the new site and believe it is clear and easily 
accessible with three main tabs “Help for Victims”, Help for Witnesses” 
“Support Us” which then leads users to the relevant area. 
 

Victim Support are keen to point out that while the support line is open 9am till 
8pm weekdays and 9am to 7pm weekends, they are primarily focused on 
outgoing calls. As details of all victims of crime are transferred to Victim 
Support directly from Niche, all victims of crime are contacted with 24 hours 
and this reduces the amount of victims who might be calling the helpline as 
they will already have been contacted.  
Once the initial engagement takes place, victims are connected to the local 
Service Delivery Manager and a volunteer so this contact would be between 
them rather than via the helpline. 
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Question 2.  Could the Commissioner or a member of his team please 
provide a presentation on how scrutiny, challenge and support is 
applied to following key areas of delivery. 
 

• Making Every Contact Count  

• Equality and Diversity to include compliance with Human Rights 
legislation.  

• Quality of Service  

• Leadership  

• Value For Money in the delivery of Policing services across South 
Wales. 

 

The panel will be interested to see what new structures and 
processes have been introduced to enhance public accountability in 
each area 

 

The means by which I scrutinise, challenge and support key areas of delivery 
are via my governance structure. The Panel will be aware from my previous 
presentations and reports that details of my governance arrangements are set 
out in my police and crime reduction plan. They ensure that scrutiny and 
challenge takes place at several levels before ultimately being considered by 
me and the Chief Constable at my Strategic Board which take place on a 
bimonthly basis. At the conclusion of that process I am then able to report to 
the Police and Crime Panel. 
 

I hold the Chief Constable to account through my Strategic Board. The 
partnership and policing governance structures then form a basis for my 
reports to the Police and Crime Panel, forming an effective monitoring 
framework which provides clarity and accountability 
 

Set out below is an overview of the high level governance arrangements I 
have established.  These meetings are not about finger-pointing, but provide a 
framework for a more mature level of conversation for monitoring performance 
and future working, based on the principles of continuous improvement.  
 

The key element of this structure is the Joint Planning and Performance 
Group which has provided better understanding of the links between the two 
areas and is leading to a more coherent approach future planning to inform 
strategic decision-making. This group also ensure that there is an alignment 
between the planning process and the Medium Term Financial Strategy, as 
well as consideration of the impact of the Strategic Policing Requirement. 
 

In addition, I have established an Academic Board which leads the work of the 
Universities Police Science Institute.  With academic leadership from Cardiff 
University by Professor Martin Innes, it also involves academics from the 
University of South Wales (previously the University of Glamorgan) and 
Swansea University.   
 
This is already strengthening the existing relationships between my team, 
police leaders and our academic partners.  It is broadening our reach and 
providing access to greater depth of academic knowledge   
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I am pleased to report that my governance arrangements were recently 
audited by Deloitte’s who provided a substantial assurance on their 
appropriateness and use, the highest rating, which was reassuring and their 
report contained no specific recommendations for improvement. Copies of the 
audit report are available in pdf or hard copy. 
 

Question 3. Could the Commissioner or a member of his team provide 
an update on progress and the expenditure of the Police Innovation 
Fund? 
 

This will be in relation to developments being made regarding the 
following identified projects linked to the force delivery plan.  
 

• Project Fusion 

• Reducing Re-Offending in the 18-25 age group 

• Violent Crime 

• Violence against women and girls. 
 
It is important to emphasise that these are not discrete, stand alone projects 
and they are consistent with the values set out in my police and crime 
reduction plan. 
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South Wales Police were successful with all 4 bids in the first round of 
Innovation Fund bids run by the Home Office.  The successful bids and grant 
awards are: 
 

Project Grant Award 
2013/14 

Grant Award 
2014/15 

Total Grant 
Award 

 £’000 £’000 £’000 

    

Violent Crime 90 210 300 

Violence Against 
Women and Girls 

19  19 

18 – 25 Year 
Olds 

40 160 200 

Project Fusion 300 1,500 1,800 

    

Total 449 1,870 2,319 

 
It is important to note that the Innovation Fund is being funded by a top-slice 
from the main Police Grant.  The Home Office identified £20m for the 
Innovation Fund in 2013/14 and £50m in 2014/15, a total of £70m.  Based on 
South Wales’ share of the Police Grant, our share of the £70m would be 
£1.54m.  Our successful bids total £2.319m, so we have actually recovered 
1.5 times the grant lost in the top-slice. 
 

Actual funding requested to the 31st March, 2014 is: 
 

  Project Grant Award 
2013/14 

 £ 

  

Violent Crime 89,992 

Violence Against 
Women and Girls 

19,000 

18 – 25 Year Olds 37,084 

Project Fusion 300,000 

  

Total 446,076 

 
South Wales has claimed all bar £3,000 of grant awarded for 2013/14.  This is 
a very creditable achievement when the grant award was announced in mid 
January, 2014. 
 

South Wales has submitted the following bids for the 2014/15 Innovation Fund 
bidding round.  At the time of drafting, the Home Office had not announced 
which bids are successful: 
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Project Grant Bid 
2014/15 

 

Grant Bid 2015/16 Total Grant Bid 

 £’000 £’000 £’000 

    

Violence Against 
Women and Girls 

227 356 583 

Making 
Connections 
(Restorative 
Justice) 

347 427 774 

Collaborative 
Digital Evidence 

979 793 1,772 

    

Total 1,553 1,576 3,129 

 
In addition to the above, we will be seeking a continuance of funding for our 
other projects into 2015/16, as follows: 
 

Project Grant Required 
2015/16 

 £’000 

  

Violent Crime 230 

18 – 25 Year Olds 210 

Project Fusion 1,500 

  

Total 1,940 

 
In order to inform the Panel of the progress made in relation to the projects I 
have set out below individual highlight reports. 
 
Project Fusion 
 

Progress Report 

•  A superintendent and Chief Inspector have been appointed as 

programme lead and deputy lead respectively. The Chief Inspector also 

has specific work stream lead for mobile data. 
 

• The external programme manager is in post. 
 

• The adverts are out for additional support posts and police officer 

attachments. 

 

• A workshop for all identified work stream areas of Fusion was held on 

Tuesday 8th July 2014 to discuss interoperability and future direction of 

travel. 
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• Discussions are on going with Gwent Police to identify the level of 

collaboration within the Fusion programme. 

• A specification document for a new EMM (Enterprise Mobility 
Management) is complete in readiness for an Invitation to Tender. 
Potential vendors of this product have been engaged. There are 
discussions ongoing to establish whether Gwent want to collaborate with 
south wales police to procure a joint EMM. 

• Planning work is in progress to present a staged mobile data workstream 
delivery plan. The strategy is to replace the current fleet of BlackBerry 
devices with a mixed economy of new handheld devices (iOS, Android, 
Windows) as well as larger tablet devices that will run a suite of new 
smart apps. 

• Potential developers to undertake the building of the new Mobile Data 
applications have been engaged. Procurement have been consulted to 
advise on best practice to commission the services of external 
developers. 

• On-line questionnaire has been conducted and the data is waiting to be 
analysed. Focus groups with operational officers are planned to 
establish further user requirements. 

• A range of smartphone devices (iOS, Android, Windows and BlackBerry) 
have been ordered to allow the development team to compare and 
contrast key specifications with a view to shortlisting a set of preferred 
devices for frontline use. 

• In parallel with the research & development to develop the next 
generation of mobile data applications for the handheld devices an 
innovative concept has been developed in–house to realise the 
objectives of the wider FUSION objectives. The concept is built around 
the idea of a personalised FUSION dashboard that integrates backend 
systems into a single point of access. A key feature of the dashboard is 
the pushing of information dynamically to the officer based on their role 
and location. The concept is a merely a proposal and available for wider 
consultation with stakeholders.  It was demonstrated at the FUSION 
workshop on the 8th July. 

• South Wales police believe the personalised FUSION dashboard has 

significant innovations that merit protection of the intellectual property 

rights and commercials for re-use by other forces. One vision is to return 

the finished product back to the Home Office to enable other forces to 

take the solution. In this scenario we wish to protect future forces from 

being exposed to unnecessary supplier costs particularly if SWP has 

already paid the supplier to develop the solution. The alternative could 

be develop the product ‘in house’ 

 

• The Home Office and Met police mobile data team visited on 5th July 

2014. They have adopted a similar approach to their new mobile data 

work and have offered to assist South Wales police. They have an ‘in 

house’ development team. 
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Reducing offending and re-offending in the 18 – 25 age group 
 

Progress report. 
 

• We are working with Youth Offending Teams, the police and locally 
elected Members to extend the remit of Youth Offending Teams to 18-
25 year olds. This has resulted in; 

• Reaching agreement about the extended remit of the Youth Offending 
Teams with Chief Executives and Leaders of Local Authorities;  

• Making a strategic contribution to the merger of Youth Offending 
Services in Swansea, Neath Port Talbot and Bridgend into the Western 
Bay; 

• Reviewing of the police officer role in Youth Offending Teams; 

• The planning of a review of the specialist operational roles in Youth 
Offending Teams; 

• Meeting with key Youth Offending Team and Youth Justice Board staff; 
 

In addition the following actions have also been carried out; 
 

• Developing working relationships with the Welsh Local Government 
Association, Principal Youth Officers Group and the Council for Wales 
of Voluntary Youth Services all of whom have a strategic commitment 
to working with young people 11-25 

• Liaison with Youth Offending Team practitioners, managers and those 
responsible for evaluation of the 18-21 pilot at Bridgend YOT 

 

• Liaison with Key South Wales Police representatives within Justice and 
Partnerships and Integrated Offender Management;  including 
Custody, Community and Extended Police Family, in order to scope 
opinions about the operational aspects of  the 18-25 project 

• Strategic discussions with the National Offender Management Service:  
including those responsible for the Women’s Pathfinder, Transforming 
Rehabilitation and Integrated Offender Management. Meetings 
arranged with Interventions Units at HMPs Parc, Eastwood Park and 
Hillside Secure Unit. 

• Progression of a number of community based projects and initiatives: 
Wheels 2 Work Project and supporting Road Safety Campaign, Ethnic 
Youth Consultation Event (October 2014) 

 
 

Violent Crime 
 

Progress report 
 

• A violent crime conference was delivered successfully and the  project 
was communicated to partners 

• The project principles have been agreed and strategic steering group 
established chaired by Public Health 

• UPSI have been commissioned to conduct a review of the Cardiff 
model 

• Relationship Coordinators have been recruited  
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• Help Point + working group established 

• Vulnerability training adopted and plan agreed for roll out across the 
force 

• Review of partnership analyst support commenced 

• Work began on identifying baseline for sexual violence related to night 
time economy. 

 

Work to be completed during next period June/July/August 2014 
 

• Virtual working groups established under Strategic Steering Group 

• Phase 1 of the Help Point + to be established 

• Vulnerability training to begin 

• Report on partnership analyst capacity/support 

• Relationship coordinator links with health on data collection and 
sharing continues to be refined in ABMU 

• Relationship coordinator links with health on data collection and 
sharing with Cwm Taf 

• Data collection and sharing developed with WAST 

• Complete review of the Cardiff model 

• Agreed baseline for sexual violence in night time economy. 
 

Violence against women and girls 
 

Progress report 
 

South Wales Police plan - Tackling Violence against Women and Girls 2014-
17. 
Meetings have been held with the South Wales Police Communications team, 
lead contacts were agreed and ongoing communications established... 
The plan is finalised and is being printed. 
Three phase launch –  

1. 11– 17th  Awareness raising of national, local and regional prevalence – 
use of social media and in particular Twitter  

2. 18th  June launch of the plan – internal communications via YouTube 
from Deputy Police and Crime Commissioner, hard copies to be sent to 
Council Leaders and CEO’s and other relevant people, electronic 
copies to be sent to wider network 

3. Following the launch an extended programme will be established with 
the Communications & Public Engagement Manager to ensure the 
plan, and associated activities/projects remain high profile  

 
Domestic Abuse and Sexual Violence Forum 
First meeting held, terms of reference agreed. Responses from partner 
agencies interested in forming the agreed sub groups are being followed up.  
Date for the second forum has been set for September. 
Membership has been agreed and dates have been established for the 
following sub groups, Early Identification and Intervention, Victim Centred 
Approach, and Encouraging Prevention.  
 

• Work is in progress to finalise approach to achieve the strategic actions 
outlined in the Tackling Violence against Women and Girls plan    
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• IRIS project –  Agreement has been reached regarding a clinical lead has 
been established and third sector providers have agreed service level 
agreement  

• Health Liaison Officers – Cwm Taff – commencing by September 2014, 
ABMU commencing by end of July. 

 

Raising awareness of the Police and Crime Commissioner and Chief 
Constables priorities 

The project lead attended the South Wales police Domestic Abuse 
seminar and delivered presentation relating to the priorities of the Tackling 
Violence against Women and Girls plan, and domestic abuse from a 
victims perspective specifically relating to creating insight into why women 
don’t report and withdraw from prosecutions. Positive feedback was 
received from members of staff from the PPU. 

 

Work to be completed during next period  
Finalising of work plan 
Tackling Violence against Women and Girls Plan – 2014-17 
Commissioning of perpetrator programmes literature review  
Meetings with key departments/personnel to discuss actions outlined in the 
Tackling Violence against Women and Girls plan 
Early Identification and Intervention, Victim Centred Approach and 
Encouraging Prevention sub groups to be held and initial work plans to be 
agreed. 
 

 
Question 4. Could the Commissioner provide an update on the structure 
of his Management team and the level of responsibility and activity each 
member has to deliver his strategic pledges. 
 

This to include scrutiny of the Police & Crime Plan and “line of sight “to 
the Force Delivery Plan and ultimate local BCU Delivery Plan 
 

The operating costs from the public purse that are incurred as a 
consequence of these activities. 
 

The Panel will be aware that my senior leadership team initially consisted of a 
Deputy Police and Crime Commissioner, Sophie Howe, and an Assistant 
Police and Crime Commissioner, David (Dave) Francis. You will recall that 
Dave decided to retire in February this year. As a former Deputy Chief 
Constable he brought invaluable experience to the role and helped to develop 
working relationships with the force.  
 
My current senior leadership team consists of the Deputy Police and Crime 
Commissioner, Sophie Howe who, is currently on maternity leave. 
 
I have also appointed, on merit, two Assistant Police and Crime 
Commissioners Jan Pickles and Dr. John Rose and together they form my 
senior leadership team. We are supported by a team of three chief officers: 
Chief of Staff, Chief Finance Officer and the Chief Planning and Performance 
Officer. The Police Reform and Social Responsibility Act 2011 require me to 
appoint a Chief Executive (Chief of Staff) and a Chief Finance Officer. The 
roles and responsibilities of these two posts have been previously reported to 
the Panel. The role of my third chief officer is self evident i.e. Chief Planning 
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and Performance Officer and he has responsibilities in relation to areas such 
as my Policing and Crime Plan, Planning and Performance as well as many 
other key areas such as leading on my academic work programme, the 
ongoing development of relationships with partner agencies, and ensuring 
that the project work aligns with the priorities within the Police and Crime 
Reduction plan. 
 

I have set out below the areas of responsibility which have been assigned to 
my two Assistant Police and Crime Commissioners. I would remind the Panel 
that Jan Pickles has been seconded on a full time basis from the NSPCC until 
January 2015 and Dr. John Rose is contracted to work on a part time basis (3 
days per week) until March 2015. The areas of responsibility have been 
divided to reflect their respective contracted working hours.   
 

Jan Pickles – Assistant Police and Crime Commissioner  
 

Children          
Commissioner Team and Human Resource Issues     
Communication and Engagement including: Politicians and Welsh 
Government, Community Safety Partnerships (East – Cardiff and Vale, 
Rhondda Cynon Taf, Merthyr)  
Continuing Professional Development       
Crime Reduction and Prevention       
Designing out Crime         
Efficient Running of Office        
Equality and Diversity         
Internal Communication        
Mental Health Initiative         
Night Time Economy         
Older People          
Quality of Service         
Recruitment for Commissioner 
Substance Abuse/Drug Intervention Programme/Alcohol 
Support on Association of Police and Crime Commissioners (APCC)   
All Wales Policing Group 
Tackling on-line Crime and Child Abuse 
Victims 
Violence against Women and Girls 
Violent Crime 
Workplace Priorities 
Restorative Justice 
 
John Rose - Assistant Police and Crime Commissioner  
 

18 – 25 Project 
Academic Group 
Anti Social Behaviour 
Code of Ethics 
Community Safety Partnerships (West- Swansea, Neath, Port Talbot, 
Bridgend) 
Complaints against the Police 
Continuing Professional development (Academic) 
Crime Reduction and Prevention 
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Governance 
Health Safety and well Being Board 
Planning and Performance Management 
Risk Management framework 
Road Safety 
Youth Justice 
 

In order to manage the additional work resulting from the projects I have 
created a project team structure which sits along side my core team. Attached 
at appendix ‘A’ is an establishment structure for the project team. This allows 
me to continue to deliver my core functions and responsibilities whilst 
simultaneously managing the work of the project team which, I would remind 
the Panel, has been created as a result of successful bids to the police 
innovation fund and the transfer of funding from the Ministry of justice in 
relation to victims services. 
 

 
Question 5 In the wake of the recently publicised IPCC report 
which criticised the police of their handling of domestic violence cases, 
could the commissioner provide the panel with a clear indication of what 
improvements have been made in relation to the way domestic violence 
is addressed by the Police 
 

Tackling violence against women & Girls’ (which includes domestic abuse), is 
one of the priorities within my Police & Crime Reduction Plan.  This area of 
work has received and continues to receive a great deal of attention in South 
Wales Police where historic failures take time to resolve. 
 

One action that was contained in the Plan and has already been delivered has 
been the establishment of the South Wales Domestic Abuse and Sexual 
Violence Forum.  This forum is chaired by the Deputy Commissioner and 
brings together statutory and voluntary sector agencies with the force to co-
ordinate how we will work better together as we take forward our 
commitments on domestic abuse and other forms of violence against women 
and girls.  The forum has also developed sub groups to examine specific 
areas of interest that are contained in the Plan.  These include a sub group on 
‘early identification and intervention’, ‘a victim centred approach’ and 
‘encouraging prevention’.   
 
The forum will ensure that domestic abuse will be taken forward strategically 
on a South Wales-wide basis in order that partners are fully engaged in the 
process.  It will also monitor the progress of the actions in the Violence 
Against Women & Girls Plan. 
 
Copies of the Plan area available in hard copy and in pdf form as required. 
 

I would respectfully invite the Panel to support the work, which is still in the 
early stages of development, to tackle domestic violence. 
 

The recent IPCC report highlighted serious failings that occurred in 2011 and 
we acknowledge that at that time this incident was not handled as it should 
have been.  It is fair to say that three years on, much has changed in the 
public protection arena in South Wales Police.  We are confident that 
safeguards are in place to prevent a similar incident from occurring as far as 
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is possible.  The structural arrangements in the Public Protection Department 
and the Public Service Centre, which takes initial 999 calls, have changed 
considerably since the case in 2011.  This has the benefit of providing a much 
better service to victims.  Public Service Centre Staff have ready access to 
more information when they receive calls, and the training that officers and 
PSC staff receive, has focused on identifying vulnerability and responding 
appropriately. 
 

It is pleasing to see that the 2014 HMIC report into the handling of domestic 
abuse by South Wales Police, showed that the force was doing very well in 
this area, in contrast to a number of other forces.  The HMIC report showed 
some areas for improvement, which are already being addressed, but on the 
whole the report praised South Wales Police for its current approach to 
domestic abuse. 
 
The following extracts are taken from the Executive Summary of the HMIC 
report for South Wales: 
 

Identifying victims 
 

HMIC found that the force has good systems within its Public Service Centre 
(PSC), where most domestic abuse incidents are received, to identify 
domestic abuse incidents and those victims who have previously reported 
domestic abuse. Staff are competent and trained to question callers to 
understand the likely risk to the victim or anyone else who may be present. 
They can access the force intelligence systems to provide as full a picture as 
possible to send the right level of police response and prepare the attending 
officer for the situation they are likely to find themselves managing.  
 

Domestic abuse is a priority for the force and there is a policy of taking 
positive action to safeguard the victim at every stage in the police response 
including dealing with the initial call. The police attend all reported incidents of 
domestic abuse and the PSC operators usually send a uniformed officer 
immediately as an emergency, or within an hour, dependent on the 
circumstances reported.  
 

There is good management and supervision in the PSC. It has a dedicated 
supervisor who conducts regular reviews and gives direct feedback to the call 
taker. 
 
Keeping victims safe  
 
Tackling domestic abuse is clearly a priority for the force. Officers who attend 
domestic abuse incidents understand the importance of their role in 
safeguarding the victim and take positive action to minimise the risks. 
 

 
A joint Thematic Review on ‘Violence Against Women & Girls’ has recently 
concluded between the Commissioner’s Team and Chief Constable.  This 
was conducted in order to develop the Violence Against Women & Girls 
Priority in the Commissioner’s Plan.  It comprehensively considered how the 
force and partners were dealing with domestic abuse cases and victims (as 
well as other forms of violence against women and girls).  The results of the 
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sixth-month review have culminated in the development of the South Wales 
Police Plan for Tackling Violence Against Women & Girls.  This contains 
specific actions for developing and improving this area of work in conjunction 
with partner agencies and ensures that domestic abuse work will be victim 
focused for the future. 
 
I will be pleased to provide additional responses to those set out above at the 
Panel meeting. 
 
Rt. Hon. Alun Michael 
Police and Crime Commissioner for South Wales 
 
 

 

 

 
 
 
 

 
 
 
 
 


